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19^8 RAIIROAD OPERATION SPMMARIZgD 


MANY RAIIROAD OKRUGS CRITICIZKD -- Gudok, No 77, 29 Jun I 49 

The Ministry of Transportation has reviewed the 19li8 financial con- 
dition of the railroad okrugs and the condition of commerical operations 
on the roads. 

In comparison with 19^7, average daily carloadlngs In I 9 U 8 rose 
19.3 percent, the total volume of freight handling exceeded the given 
asslgmaent by 7 percent, and the cost of operations was reduced by 8.7 
percent, leading to savings of more than 8 OO million rubles. Labor 
productivity rose IU .6 percent. 

However, an analysis of the balance sheets of the okrugs shows that 
the reserves of the network are far short of being fully utilized. Although 
the turnover of one car was accelerated by 2^4 hours In 19^8 In- comparison 
with I9l!7, It still did not reach the established level, for the most part 
because qf excessive delays In stations. The norm for average daily 
distance tra-veled by locomotives was not met, unproductive runs were not 
curtailed, and the plan for average speed including stops was not completed. 
The necessary order was not adopted in passenger operations. There were 
shortcomings in the organization of labor and In the expenditures of wages, 
fuel, electric power, materials, and spare parts. Losses from breakage In 
operations were great. 

Many systems were not able to oresorve and use productively the savings 
received from lowered -height -hand ling costs. Part of these funds were 
lost through serious deficiencies in commercial work and through Infractions 
of the railroad code. The situation improved somewhat after coznierclal 
operations were separated Into an Independent branch of the transport, 
economv. but losses are still great. 
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fh^ rr:oBt eat i sf Act ory financial resiiltfl were “acilloved by the Weartom 
an(5 Kortftwefire'**! okTugs. Hallroafls of the Western Olcrug exceeded the 
clan for average dally carloadirigfl by 1.8 T)erc 0 rtt^ the p^n for averafse 
weight of tr&ina by 8 nercentj, and the plan for lexpenfliture of fuel by 
9 .rercentp The total volume of freight handling exceeded the aeeigWBent 
by 5-5 percent and freight-handling costs were lowered by 7 percent . 
Sowever, the ministry .believes that the lines of the VeBtera Otarug 
coiild achieve better' results if they would strictly observe : a regljaen , 
of econoniy and not nernilt imnroductlve expenditures. 

While some okrugs, including the overloaded UrSl” Siberian and 
Central okrugs,, successfully met the urogram for acceleration Of car. 
turnaro'iind, others failed to complete the nrogram. Turnaround of ■ 

Cara on railroads of the Far-Ka stern Ihrug was slewed by 21.1: hours . v 
against tie norm and hours against the 19^7 figure ^ 3?^ 

and ‘'slay of cars in freight operations increased considerably. The 
program for average speed including stops was not completed. 

Largo financial losoe • /^ero caused by the failure of .seme roads to 
meat the s che dule for tral n movement a . IV imor skly Okrug Ibflt a largo 
part of Its reverpes thr O' gn failure to nfflet Its schbdulee. 

During 19^8, railrJads of the Urals and Siberia considerably ©xcoeded 
the prewar level of operations, completjng the plan for freight handling 
ar.d Car turraround. Hewever, the financial results wore not as g^^od as 
m?ght be expected. The Ural-SiberiEUfi Olcag Increased freight -handling 
costs by 2 percenr for the most part because of high breakage In ope’ a- 
tions, repair of rolling stock, and poor organliatlon of labor, which 
led to excessive evert Ime nay; I8I4 enterprises of the okrug oporrtod at 
a lose . 

Althoiigh transport aa a whole successfully completed the program 
for fuel economy and saved 2,350,000 tone of coal, the possibilities were 
still nop ful]y exploited. In th« Ural-Siberlan Okrug, percent of 
the locomotives allowed overburnirg. 

The poor state of affairs in many cozmnercial services caused the 
roads of the Central Okrug to eat up all the savings received from 
lowering freight -handling costs. In the stations of Vspol'ye, Perovo, 
Kbehetevka, Clcr'klyi Kirov, Biyansk, Lyubllro, and loeinoostrovakaya, 
comae^clal operations wfvs not reorganized, personnel neb trained, 
v:c of fort vae ni'ide to a-^old infringements of the railroad code. 

Cargo losses resulted from damage to cars In chunting operatiors, 
especially in hoar yaixis. The heada nf various railroad systome 
Bechv’hanko ^Moscov-t^Viirr.n ’ , TkacUorfKo fMc:^cnv/'Kurnk) , a?id Skvcri.Bov 
{Aor-r.cr.,’ Or, tor Bolt - orii rXe l. jtido of tno ccmm'erclal services 

hn^e been clreci.e:’ t.o ^*o'.'e •Icfre ;;or..d^ ticriO, 

The rallroaM syateus ol the Donets, Volga, and Ural-Slberian oknigB 
peruii'c serious violations of th^ use cf wo» klr/r -'er-ital, In the D-p5»to 
Olrrog, surplus supplies rose by 17.8 minirm rubles' w-orth. The turnorer 
of wcrklx*ig capital was slowed by i.7 days. 

Many ayetems ore lagglx3g In fulfillment of capital construction Plans 
and tuli utilization of funds. Systeais of the Southwestern Okrug completed 
only 85 percent of their construction prrgram, and only <7^ percent of the 
Plan ^or nutting conmlcoed projects Into operation. Fxpendlturee for 
unfinished proj-veta Increased by 8.3 ..illllon rubles. 

Various systeiifi were not able to recover the Income which might have 
been celvoa from better organization o:^ passenger service. Lines of 
tht* v.aurae\iB Okrug completed only 79,3 percent of the 19i»8 passenger 
traffic plan, t.hG>*eby losing more than 20 mljllon rubles of revenue. The 
Azerbpydchan and Crdzhonlkld ?e systems were especially backward. 
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MKCHAN1?^ATI0N INCREA.353) ON IiTSTIANIAN RR — - Sovetskaya iltTa . Ho Ijl, 

29 Jun ii9 

Xn the Lithuanian RaHroad Syatem> the level of Bwchanl nation of 
loading and unloading oneratlons in 19^8 vas ^il.7 tliaea tho level of the 
firet year of the present Five-Year Plant, Equipment now In UB© or 
•claimed for uae In freight yards of the eystein Includes railroad Jlh 
cranes end portahl© cranes for hanrVllng contali^ra and; such as 

bricks/ automohi Is and battery nowered fork trpbkB with a 
from ,9 ton to 7.9 small trucks for use inside ft ’eight caya, bucket 

carts, belt conveyor t. .-hot't ( 5 meters) light transportfers/ self-unloatf- 
iiig tr3nsrir.v^-r£ , and c.vr -tilppsrs . for unloading coal an trahefor points. ■ 
'Trucks 'will deliver fra jght from freight yards to ccnsignees, 

level of mechanization on spur tranks of cpneigneesi where 
ths basic loading and unloading operations are concentrated; will exceed 
■Ihfit in frojight Terds conslde'-pbly. Toward the end of 1950 a 
of ‘all loading and unloading on these sidings will be Bwchanitet/, >jth 
handling of bulk freight (coal, ore, fluxes) being 90-100 percent 
mechanized, 

j>’>’li!g 19^7 > ie lay of freight cars on sidinga cf the Lltlrrf Iff 
Railroad IJy-L tea: rose mare than 500 percent, and fines paid 
car users amour/ced tc 6,27 million rubles. With this suoi 128 auto- 
mobile cranes, more ■’’can mobile rallroan cranes, or i,660 tranfinorterB 
could have been bought. At the beginning of 19^8, tmder the Initiative 
of workers of the Western Rail-^cad Okrug, me'^.sures were vorket out for 
radical iTproroment of loading and unloading operations, introduction of ■ 
mechanization, and imnrovement of the condition of spur lines. These - 
ice^qures were confirmed by the Council of Ministers Lithuanian SSP and 
accented by the ministries. However, various ministries did not fully 
carry out the measures, and as a resalt allowed a huge number of delays. 

Meet guilty were the Tepubiic office of ”2agot;jeriio” (Grain Procurement) 

(head, Grushas), the admlrUstration of ’Xltovenargo" (Lithuanian Electric 
Power) (head, Yegorov) , ana the Ministry of Ccnstruotlon I-feterlalo I uuetry 
(Minister, Lyubimtsev). TLeoe organizations allowed delays 150 percent 
above the norm, for -which 10,5 million rubles In fines were p8-<d. 

SbTONIAR HR TOPS 1950 LPiVFL -- Govetokaya Estonlya, Ko 1^*9 - 26 Jun 

The Esfconiun Rallrojad System completed the hall-year car lor ding plan 
on 23 -Tune "pd e 'v-rei^ed the level of carlo&dings planned for 1950 by 1*4 




0CT0B2R GiSfEM PEPGRTG 


onli.gradskayb Travda, No II 49 , 26 Jun *49 


Luring the fire^ 5 montV-i of the Octebbr Hallrcad System 

handled 3,299 hes'^y ir--. Ire , n0,00C torp cf fuel, exceeded the plfh 

for carloodiilgs , acesierated the tiornaro'iiid cf locomotives, and raised 
uhe volume cf freight handling by 10 percent in comparison with tne 
con^ssponding period of 19‘48o 

However, the p-^ogi’am •f’or accelerating the turnover of working capital 
lagged, 'The Finland Freight Station in Leningrad and. the Okhta, Bclogoye, 
and ether stations did not meet their cbllgatlcns In regard to turnaround 
of rolling stock. 
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K2W KtUIPMEHT FOR raillKS^D-ViTRBSK SECTION 
No 153, 1 Jul h9 


Lenlngradflkaya 


■/'Sin 


Technological innovatloiiB have n«de It poasihie foor the leftlagi^d- 
Tltehflk Section of the Leningrad Railroad to, Impr ere It a opepatloaa, 
Bqulpntent haa been Inatalled at the vitebak Marshaling Yap&a for oladn- 
ing locotoottve fire tubes vhlch considerably speeds up this 
Job. Seven locCfflotlTes have been equipped with radios for direct edmor 
nlcation between engineers and dlapatchora. 

Relay electric centraliaat Ion of bvltches le now 1^^^ tbs 

Volkovskaya Station. Switching Is now entirely autoaatlc, whereas 
before It was done by hand . 


LENIHC31AD STATION HONQ)?^ -- Leningradokaya Pravda, Ho lh7> 24 Jim **9 

The Main Pasaanger Admlnletrat Ion of the Ministry of Tr^nspcrtatlon 
has awarded first place In tbt May ali-Uhim coHi^etltlon for rallr-ud 
ethtlcn workere to the Fliiland Static® In The station 

bperates 3? ticket windows, with H5 oh Simday«.,^^.T^ trains 

of the Suburban express operate between tl^ station and 2«elaiu^orsk« / 

The Moscow Station In L9nlnp*ad won third place in the coa^etiilon. 

RTAZAH'-URAL HR RKPCWT3 StJCOBSS — Oudok, No 82, 10 Jul 49 

Divlnp May. 1.3.78 tralnV w«re handled by high-speed methods, In the 
otatiopfl of the Rye san' -Ural Railroad System, and In June 1,478 trains 
were h^ndj^^d by high-speed methods, achieving a saving of 62,730 oar-hours. 

ECONOMICAL SOBWAX CAR DESIGNED -- Vechemyaya Moskva, Ho l48, 23 Jun 49 

> signore of the Mytishchi Railroad Car Building Plant, Moscow, 
have developed a new type of car for the Moecow Subway. Tha car la xnoro 
ooouomlcal be operate and consumes 90,000 kilowatt -hours less electric 
power per year than the care now used. The first test care will be com- 
pleted by 7 November. 
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